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Children & Young 
People 

 Joined up working  

Mental Health  Improving Population Health  

Healthy Weight & 
Physical Activity 

 Working with and building strong 
and vibrant communities 

 

Workforce  Reduce inequalities (see below)  

What inequalities does 

this report address?  

 

Report content - Please expand content under these headings or attach your report 
ensuring the three headings are included. 
 
1. Executive Summary. 

To update the Health and Wellbeing board on progress with the Join Forward Plan (JFP) and 
engagement on the plan including next steps 

 
2. Recommendations (Not required for ‘information only’ reports) 

The Board accepts the contents of this report  
 
3. Report 

 
a) As a statutory committee, jointly formed between NHS Shropshire, Telford and Wrekin and the 

two local authorities, Shropshire Council and Telford and Wrekin Council, the Integrated Care 
Partnership (ICP) is responsible for producing an integrated care strategy on how to meet the 
health and wellbeing needs of the local population. 
 

b) The Health & Care Act 2022 requires each Integrated Care Board (ICB) in England to produce 
and publish a Joint Forward Plan (JFP).  Guidance published by NHS England in December 
2022 informed ICBs and their partner trusts that  

 they have a duty to prepare a first JFP before the start of the financial year 2023/23 

 in the first interim year the date for publishing and sharing the final plan with NHS 
England, their integrated care partnerships (ICPs) and Health and Well-being Boards 
(HWBs), is 30 June 2023 

 a draft version is due for publication by 31 March (this is completed and the draft 
uploaded) 

 consultation on further iterations will continue after that date, prior to the plan being 
finalised in time for publication and sharing by 30 June 

 ICBs and their partner trusts must involve relevant Health and Wellbeing Boards in 
preparing or revising the JFP 

 the final version must be published, and ICBs and their partner trusts should expect to 
be held to account for its delivery – including by their population, patients and their 
carers or representatives – and in particular through the ICP, Healthwatch and the local 
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authorities’ health overview and scrutiny committees 
 
 

Statutory framework (not including interaction with wider system partners) relating to the JFP 

 

 
Progress 
 

a) The interim Care Strategy (IC Strategy) was presented to the Integrated Care Partnership board 
and has since been signed off by the Board of the Integrated Care Partnership (ICP) in its meeting 
of 20 March 2023 and published https://www.shropshiretelfordandwrekin.ics.nhs.uk/integrated-
care-strategy-and-joint-forward-plan/ 

 
b) In order to meet obligations set by the Health & Care Act 2022 to produce the required plan a 

Joint Forward Plan Working Group and a PMO to coordinate the work has been established. 
Activities required to manage the JFP through its approval process as well as ongoing 
engagement events for the period of February to June 2023 have been mapped out. 

 
Regular highlight reports and a Joint Forward Planning Readiness Checklist (JFPRC), offered as a 
non-mandatory tool by NHSE, are being used to track progress.  

 

A first draft of the JFP was presented to the ICB Board in its meeting on 29 March 2023; the board 
agreed with the draft and tasked the JFP working group to expand the plan towards a final version 
for publication at the end of June 2023. See Appendix A for a copy of the draft JFP and a summary 
document. 

 

A programme of engagement activities informing the development of the JFP is being implemented. 
Feedback from the events is currently being collated and analysed and will be reflected in further 
iterations of the JFP. 

 
 

Risk assessment and 

opportunities appraisal 
(NB This will include the 
following:  Risk Management, 

Human Rights, Equalities, 
Community, Environmental 
consequences and other 

Consultation) 
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Financial implications 
(Any financial implications of 
note) 

 

Climate Change 

Appraisal as applicable 
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